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Deadlines aren’t a challenge…

• It works: DARPA 1996

• Get yourself 3 weeks ahead, then stay there
• Day in, day out
• Worry about deadlines a couple weeks in advance

The tortoise and the hare:



Juggling Metaphor
• Juggling tasks: do 

enough for each to 
not have to worry 
about it for a while

• Watch transitions

• Ex: Halfway through 
faculty applicant, 
student shows up
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Scheduling: The 15 minute dead zone

• 15 minutes before, 15 minutes after
• Big blocks of time
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Idea: Pschedule Psychology
• Not a morning person:

• Anxious by Wednesday:
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Idea: Rebalance student meetings
• I was taught: 1hour per student per week

• 15 minutes of personal
• 20 minutes of research for that week
• Leave 25 minutes early…

• Idea:
• ½ hour weekly meetings

• “How’s life?”
• “How’s classes?”
• “What have you done for research this week?”
• “What will you do next week?”

• 2-3 hour quarterly review
• “Why are you doing this project” – elevator talk
• “What have you done IN DETAIL” – project review
• “What goals are you heading towards” – the papers
• “What is your schedule”



7

Win-win Scenario
• Utilizing students:

• Will the student learn to be a better professor/researcher from this?
• Review papers for conferences
• Proofread other student’s papers
• Supervise undergraduates
• Supervise graduate students
• Write papers
• Write grant applications
• Teach lectures in their topic area 

• Is it their fair share of organizing/running the group?
• Run lab seminars
• Maintain the computers
• Make travel reservations for themselves and people travelling with them.

• Exploitation
• RAs grading homework
• Teaching your entire class
• Making your (solo) travel reservations
• Wash your car…



TAs
• Special-case

• 20 hours/week – how many do?
• Some excellent, but…

• Some disinterested
• Some distracted

• You set expectations
• How to grade
• When to return work
• When, how many office hours

• All teaching fair game
• Photocopying
• Grading exam (together?)
• Making up homeworks?
• Trying assignments first
• Developing infrastructure
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Teaching: plan for reuse

• Prepping lectures
• Half-full Powerpoint
• Worked out examples
• Start of class examples

• Design Projects
• Two at once

• Picking classes
• One-shot grad seminar
• Bi-yearly grad class
• Every quarter undergrad
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Setting Goals

• What do you HAVE to do?
• Check out the competition:

• Not all quantifiable, but quantify what you can.
• Research, Teaching, Service
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Just Say No
• Too many 

opportunities
• Book review
• PC Committee
• Advise a student
• Undergrad 

admissions
• Grad committee
• Talk about time 

management
• Expert Witness
• New research project

• Criteria
• Required for Tenure

• Really?
• Check w/mentor

• Your Passion
• CSE-EE Interaction

• Min. requirements

• Everything else

• Say No 50%-75% 
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Senior Faculty
• Use them

• They have curriculum set to their needs, senior grad students, existing 
funding, know how the place works

• Unfair advantage

• Mentor – telling you what not to do
• I wish I could get this student admitted

• Good: here’s how you do it.
• Bad: hold you back, bury you in “you can’t do that”

• Department goal
• Senior faculty have all the advantages – time to give back
• Department should do whatever necessary to make YOUR job easier
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The Good Stuff

• Give yourself permission to have fun
• ½ day each week in my kids’ school
• Lab trips to movies, skiing, amusement park, …
• Vacations - Spring break, Winter break, beginning & end of summer.
• Play hooky on a sunny day

• Bottom line:
• Your life before tenure is very similar to life after tenure – make it 

one you like



*** End of Talk ***

14



Finally…
• Know when to stop

• Don’t polish the bricks…

• Once you’ve done what you can, move on.
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Synergy
• Idea: Prioritize things that work together
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Electronics Programming

Electronics Chips Electronics Software

Electronics Applications

Probability

Sound Processing

Research:

Teaching:

How to Teach Electronics Medical Imaging

PhysicsPower Distribution

Vision Systems


