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Me

Chair of UW Computer Science & Engineering, 
1993-2001

Navigated various internal and external political 
shoals

Spearheaded fundraising for a new $72M 
building for UW CSE, dedicated in October 
2003

UW had never done a major building that was 
largely privately funded

Launched an endowment campaign 
Quickly secured 5 new endowments totaling $5M; 
more to come



Today

A quick tour of the building
Laying the groundwork
The development campaign





Sieg Hall, 1970



Sieg Hall, 1998



New and old EE buildings, 1998



Demolition of old EE building, 2001



Completion of Paul G. Allen Center, 2003



offices

labs

services

atrium

lower level: labs

top level: public space
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Jacob Lawrence

www.cs.washington.edu/building/art/



Spadework

You need to have a compact story
So that people know what they can expect 
from you
So that people know what they can’t
expect from you

You need to execute on that story!
“If it was just hot air, we’d still be in Sieg
Hall”

You need to communicate the story



Our story

CSE is a field that’s more important than 
any other
We’re a top-10 research program
We provide an education that’s as good 
as any in the nation, for Washington’s 
top students
We have a record of entrepreneurial 
success that goes back more than 25 
years
We make all this pay off for Washington



Executing on the story

“Being the president of a university is a 
lot like being the caretaker of a 
cemetery: You have a lot of people 
under you, but none of them seem to be 
listening.”

William R. Brody, President
Johns Hopkins University



As chair, how can you improve teaching 
performance?

Support the introduction of “capstone 
design courses” through teaching 
assignments, funding, and recognition
Nominate faculty for the university-level 
Distinguished Teaching Award
Convince the student group to introduce a 
departmental teaching award



Distribute quarterly histograms of 
student course evaluations to all 
instructors
Follow up with personal kudos to high 
performers, and suggestions to consistent 
low performers
Insist on honest, thorough, and 
constructive peer evaluations of teaching
Actively support students in seeking 
employment and in transitioning to 
graduate school
…



Communication

Professionally 
designed web 
pages (home 
page and next 
level only!)

Identify 
audiences!



Focus on 
obtaining and 
publicizing media 
coverage and 
faculty/student 
accomplishments





Improved 
newsletter 
(sent to all 
constituents, 
not just 
alumni)



Two-page 
“overview”
that tells 
the whole 
story in 
snapshot 
form



Intensive involvement with community 
organizations:

Washington Software Alliance
Washington Technology Alliance
American Electronics Association
Venture community
Legislature
Regents
Federal affairs representative



The campaign

2.5 years:  September 2000 – June 2003
$42M

10 gifts of $1M or more
~100 gifts of $25K or more
>250 gifts in all

>50% of my personal time
Professional development staff varying 
from 0 to 4 FTE
Two external co-chairs



The bad news

No time for extensive cultivation
Couldn’t wait for people to die
Tech downturn (Q4 2000)
Dismal story of a recent state-funded 
EE project



The good news

We had a compact story that we had been 
executing and communicating

Our graduates are fantastic and remain in the 
region
We had created a number of companies and 
transferred technologies to existing companies

I was well connected personally to alumni, 
regional tech leaders, the regional venture 
community
Tremendous support from key UW Regents



Lessons

“If it was just hot air, we’d still be in 
Sieg Hall”
It’s not just philanthropy – there’s a 
clear value proposition
It takes serious faculty involvement
Just “telling the story” is worthwhile
It’s incredibly rewarding (e.g., re-
connecting with alums)



Many prospects can make quick decisions
But patience and persistence can pay off
Momentum is everything (e.g., the 
venture community – bandwagon effect)
You can’t get big money from the 
community relations division of a 
company
Deadlines help



For endowments, need to dope out the 
specific interests of individuals

Undergraduate alumni
Entrepreneurs
Diversity

Development professionals add a great 
deal

Strategy, execution, organization, events
Requires mutual respect and learning
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