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First LEAD National Workshop 
for SEM Chairs and Faculty

July 9-10, 2007
Seattle, WA

www.engr.washington.edu/lead

a series of national leadership 
workshops for department chairs, 
deans and emerging leaders in science, 
engineering and mathematics (SEM), 
which address departmental and 
university culture and the professional 
development of all faculty

Questions?
Contact Joyce Yen, Ph.D.

joyceyen@u.washington.edu
or  206-543-4605

Participants will:

Learn practical strategies and tools to 
improve department culture and 
climate

Explore unintended and unconscious 
biases that disproportionately impact 
women and underrepresented faculty

Address important issues such as the 
recruitment and selection of faculty, 
the evaluation of faculty performance, 
conflict resolution and leadership 

Discuss case studies on faculty and 
departmental life
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