Leadership Workshop
[Date]
[Title]
 Evaluation  Questionnaire

This evaluation is sponsored by [Institution or Program]. Our team will be assessing the effectiveness of this workshop based on your feedback. This study seeks to determine whether these workshops impart useful information to academic leaders and help them to improve their departmental climate. Should the method used today prove effective, best practices regarding faculty leadership development, improving communication among units and creating networks among leaders will be shared within [Institution] and with other institutions. We hope that sharing this knowledge will indirectly effect all participants by creating a more productive and stimulating intellectual community at [Institution]. 

This evaluation should take five to ten minutes to complete.  Please do not feel obliged to answer every question. Your voluntary participation is greatly appreciated and you are welcome to stop anytime. Your evaluation is anonymous and cannot be linked to your identity. 

If you have any questions, please contact [Program Contact] [Email]. Please note, we cannot guarantee the confidentiality of the data sent via email. 







Please check:
[bookmark: Check1]|_| Department Chair           	
[bookmark: Check2]|_| Faculty Member
|_| Dean/Assoc.Dean/Div.Dean/etc.	
|_| Other	

Please check:
|_| 1st time attending   
|_| 2nd time attending   
|_| 3rd time or more



If you need to leave early, please drop off your evaluation questionnaire at the check-in desk.

1. PLEASE EVALUATE THE OVERALL QUALITY OF THE WORKSHOP BY CHECKING THE APPROPRIATE BOX.
	
	Poor
	Fair
	Good
	Very Good
	Excellent
	N/A

	Organization
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Length
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Panel
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Small Group Activity
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	Overall
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|



Comments:  _____________________________________________________________________________
2. WHAT WAS THE MOST VALUABLE PART OF THE WORKSHOP FOR YOU?  CHECK AT MOST TWO.
[bookmark: Check20][bookmark: Check22][bookmark: Check24]|_|	Learned something	|_|	Useful Tools	|_|	Networking
[bookmark: Check21][bookmark: Check23][bookmark: Check25]|_|	Different perspectives on issues	|_|	Discussion/Q&A	|_|	Shared experience with others	 

Comments:  _____________________________________________________________________________
3. WOULD YOU RECOMMEND THIS WORKSHOP TO OTHERS?  	|_| Yes	|_| Maybe	|_| No
	   	
Why or why not?:  ________________________________________________________________________
4. RELEVANCE OF TODAY’S WORKSHOP TOPIC TO MY POSITION
	
		
	Not at all
Relevant
	Slightly
Relevant
	Somewhat
Relevant
	Very Relevant
	Extremely Relevant
	N/A

	[Sub-topic]
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	[Sub-topic]
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	[Sub-topic]
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|

	[Sub-topic]
	|_|
	|_|
	|_|
	|_|
	|_|
	|_|



Comments:



5. WE HAVE SOME OVERARCHING GOALS FOR THESE LEADERSHIP DEVELOPMENT ACTIVITIES.  PLEASE LET US KNOW IF TODAY’S SESSION HELPED YOU IN THE FOLLOWING AREAS:
	a. “I gained useful information or insight in…”
	Disagree
	Disagree Somewhat
	Agree Somewhat
	Agree
	NA

	i. Understanding my role as a department leader
	|_|
	|_|
	|_|
	|_|
	|_|

	ii. Developing better working relationships in my unit
	|_|
	|_|
	|_|
	|_|
	|_|

	iii. Developing other department leaders
	|_|
	|_|
	|_|
	|_|
	|_|

	iv. Improving the climate in my unit for faculty, staff, 
and students from diverse backgrounds
	|_|
	|_|
	|_|
	|_|
	|_|

	v. Understanding the policies and procedures at UW
	|_|
	|_|
	|_|
	|_|
	|_|

	b. “I will use some of the tools and strategies I learned today to address similar issues in my unit.”
	|_|
	|_|
	|_|
	|_|
	|_|

	c. “Attending these workshops has improved my ability to 
lead my unit.”
	|_|
	|_|
	|_|
	|_|
	|_|

	d. “I have used some of the strategies or ideas from previous workshops in my unit.”
	|_|
	|_|
	|_|
	|_|
	|_|



6. HOW DID (OR DIDN’T) THIS WORKSHOP MEET YOUR EXPECTATIONS?



7. WHAT INFORMATION OR PERSPECTIVE WAS NEW THAT YOU NEVER PREVIOUSLY CONSIDERED?



8. WHAT ADDITIONAL SUGGESTIONS DO YOU HAVE FOR FUTURE WORKSHOP TOPICS AND/OR IMPROVEMENTS?



9. GENERAL COMMENTS 



10. WHAT SUGGESTIONS DO YOU HAVE FOR ENGAGING THE EMERGING LEADERS WHO ATTEND THESE WORKSHOPS?
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